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1. Introduction

1.1 Purpose of the RFP

JOHUD is seeking a qualified technology service provider to design, build, deploy and support the JADEITE
Digital Participatory Environmental Platform ("the Platform") described in this Request for Proposal (RFP).
Participation is open to eligible providers regardless of nationality, subject to the same eligibility and technical
requirements set out in this RFP.

1.2 Organization Overview

The Jordanian Hashemite Fund for Human Development (JOHUD) was established by Royal Decree in 1977
as an independent. non-governmental. non-profit organization. JOHUD operates a network of Community
Development Centers across Jordan and is a leading national actor in participatory. community-led
development.

JOHUD is the Work Package 3 (WP3) coordinator of Project JADEITE. a transnational project funded under
the Interreg NEXT MED programme. implemented together with partners including Regione Toscana (Lead
Partner). Oxfam Italia. and other institutional and civil-society partners across Jordan, Palestine. Lebanon.
Tunisia and Italy. Project JADEITE supports participatory environmental governance through territorial
research. a Participatory Governance Toolkit. Digital Challenge Mapping. and pilot activities under Work
Package 4. to be tested in selected Jordanian territories (including Tafilah Governorate and the Dana
Biosphere Reserve area. pilot sites to be confirmed with municipalities).

1.3 What We Need

JOHUD requires a cloud-based web platform in Arabic, English and Italian that enables the JADEITE Jordan
pilot to: Collect environmental data and citizen reports from community members in the pilot territories
through no-login digital surveys and geo-tagged photo submissions.

« Visualize submissions on an interactive map. including hotspot/heat-map views at governorate. district
and community level.

«  Automatically generate statistical indicators. an Environmental Community Risk Index (ECRI). and
participatory-governance indicators (participation. trust, feedback. responsiveness) from collected data.

. Present findings through a real-time. filterable dashboard for JOHUD staft. project partners and (in
aggregated form) the public.

«  Track each citizen report through a transparent status workflow from submission to resolution ("Close
the Loop"). so people can see what happened to what they reported.

«  Generate one-click reports (PDF/Excel) for donor and partner reporting.

- Expose a documented API so the Platform can be integrated with JOHUD's website and. in future
phases. with partner-country systems.

«  Support participatory governance by enabling dialogue, consultations before decisions, community
priority-setting, comparison of proposed alternatives and recording of public preferences.

o Provide simple, mobile-first participation flows that remain usable on low-bandwidth or unstable
internet connections and are accessible to women, youth and persons with disabilities.
The Platform must be sized. licensed and supported for the Jordan pilot scale described in this REP: it must
not require enterprise-grade infrastructure or licensing that would be disproportionate to a single-country pilot
deployment.
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1.4 Project Objectives e

+ The Platform aims to support a just and green transition through participatory governance. enabling
local communities and institutions to identify environmental challenges and priorities. propose green
interventions. discuss alternatives. and participate in decision-making and implementation monitoring.
The Platform provides environmental data and indicators to inform this process and strengthen
transparency. accountability and responsiveness to local environmental needs.
Main Objectives

+  Collect environmental data from local communities in the Jordan pilot territories.

+ Enhance citizen participation in identifying environmental priorities.

+ Establish a continuously updated Jordan pilot environmental database.

« Present findings through interactive. user-friendly visualization tools.

« Support JOHUD. municipalities and project partners with accurate environmental data and indicators.

« Promote transparency by making non-sensitive environmental information publicly accessible.

+  Close the loop between citizen reporting and institutional response.

Long-Term Objectives (beyond current scope and budget — informative only)
«  Evolve the Platform into a broader JOHUD Development and Environmental Observatory.
« Extend the Platform to JADEITE partner countries. subject to separate funding and procurement.

« Integrate additional social and development indicator domains.

1.5 Target Groups
The Platform is intended to serve:
« Local community members in the pilot territories
+ Youth
« Women
«  Persons with disabilities
«  Municipalities and local institutions
« JOHUD project and M&E staff
« JADEITE project partners (read/reporting access)
«  Researchers and academics

«  The general public

1.6 Project Scope
This project covers the design. development. testing. deployment. training and handover of the Platform.
comprising:

- Discovery and requirements validation with JOHUD and pilot-territory stakeholders.

« Multilingual (Arabic/English/Italian) responsive web application — public-facing and administrative.

« Interactive GIS mapping and heat-map visualization.

« Automated indicator engine. including the Environmental Community Risk Index (ECRI) and
participatory-governance indicators.

« Real-time interactive dashboard with filtering.
« Automated report generation (PDF/Excel).

« Secure. documented API for future integration.
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+ Role-based administration panel and user/content management. SRt
« Data import/export functionality.
+ Training. documentation and post-launch warranty support.

« Collaborative validation and iterative refinement with JOHUD, project partners and pilot stakeholders,
including documented feedback and testing before final acceptance.

The functional modules included in scope are listed in Section 3.2.

1.7 System General Requirements
Beyond the functional modules. the Platform must satisfy the following cross-cutting requirements:
* Multilingual (Arabic/English/Italian): full right-to-left (RTL) support for Arabic: users can switch
language at any time without losing entered data.

«  Mobile-responsive design: usable on common smartphones. tablets and desktops through a single
responsive web application (see Section 4.11 regarding native mobile apps).

+ No-login public participation: members of the public can complete surveys and submit reports without
creating an account.

»  Cloud-hosted: the data-residency approach must be stated in the proposal and addressed in accordance
with Section 4.15.

+  Modular, configurable architecture: indicator formulas. thresholds and weights are administrator-
configurable and version-controlled, not hard-coded (see Section 4.3).

« Role-based access control across all defined user roles (Section 4.10).

« Accessible. mobile-first design: public-facing flows must use simple and intuitive interfaces suitable for
users with low digital literacy. support assistive technologies. and follow WCAG 2.1 AA guidance
where practical.

+ Security: HTTPS throughout. encrypted storage of sensitive data. regular backups.

« Audit trail for changes to indicator methodology. thresholds and user permissions.

1.8 Confidentiality

All material and information submitted by JOHUD as part of this RFP process must be treated as confidential
and used only for the purpose of preparing a response. Information submitted by respondents will likewise be
treated as confidential by JOHUD.

A Non-Disclosure Agreement (NDA) will be signed with the successful respondent prior to contract award.
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2. Instructions for Respondents

2.1 Context

This is a competitive tender open to all eligible service providers, regardless of nationality or country of
registration. All respondents will be assessed against the same eligibility, technical and procurement
requirements. Relevant experience delivering a platform in Jordan is required as specified in Section 2.5.1; it
is a technical-experience criterion and does not restrict participation by nationality.

2.2 RFP Timeline

RIP Distribution to Vendors 1/11/2026

Deadline for Questions B o 8/ 2026

JOHUD Answers Published ‘ 11/11/2026 o

Deadline Ii:r l’mpT)suIiﬁuhmi:\‘:\'inn ” | 18/11/2026 — 3:00 PM 71\mnmn Iime
Proposal Review Period | 22/112026

Shortlisted Respondents Notified ) | 25/11/2026

l::lll(v Presentation (shortlisted vendors) ; » | 28/11-1/12 2()7(;

VSucccssl'uI Respondent Notified - —\‘ 6/12/2026

Lxpected Contract Start Date | 9/12/2026 N

2.3 How to Contact Us
- All questions must be submitted in writing to the Procurement Department: Procurementsi@johud.org.jo
- All questions should be sent by email with the subject line: "JADEITE - REP #[RFP Number| - Questions".

- Questions received after the Deadline will not be answered. JOHUD will publish all questions and answers
to all registered vendors simultancously to ensure fairness.

2.4 Proposal Submission Instructions
« Read the entire RFP carefully before preparing your response.
«  Review Section 4 (Requirements) and Section 5 (Evaluation Criteria) thoroughly.
« Prepare your Technical Proposal and Financial Proposal as separate documents.
- Ensure all required attachments and checklists are complete before submission.
«  Submit before the stated deadline. Late submissions will be disqualified.

« Ifanything in the RFP is unclear, contact JOHUD before the Questions deadline — do not make
assumptions.

2.5 Proposal Preparation & Submission

Technical and Financial proposals must be submitted as separate documents (sealed envelopes for hard
copies: separate PDF files for electronic submission). Proposals that combine both in a single document will
be rejected to protect evaluation integrity.

2.5.1 Technical Proposal

Structure your Technical Proposal in the following order:
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«  Cover Page: company name. proposal title. submission date. authorized signatory.

Respondent Profile: full legal name; proof of legal registration in the country of establishment (or  (a
equivalent evidence of eligibility to contract); registered address, telephone, email, website, and the
authorized contact person for this bid.
b) Executive Summary (max 2 pages): overview of your proposed solution. approach and why vour
team fits this project.

¢) Table of Contents.

d) Understanding of Requirements: demonstrate your understanding of JOHUD's needs, including the
participatory-governance and ECRI methodology described in Section 4.

¢) Technical Solution Description: proposed technology stack, GIS/mapping approach and base-map
provider. database. hosting/cloud infrastructure and data-residency approach. and how the
architecture supports future extensibility (additional languages. future partner-country instances.
future indicator domains).

f) Implementation Plan: phased plan covering discovery. design. development. configuration. testing,.
training and launch. A Gantt chart is strongly preferred.

2) Team Structure & CVs: organization chart with roles per phase: CVs for the Project Manager. Lead
Developer. GIS/Data specialist and QA/Arabic-language reviewer.

Respondent Experience: provide at least three completed projects of comparable scope, including at  (h
least one digital platform implemented in Jordan during the three years preceding the proposal
deadline. Describe the relevance of the projects and the team'’s familiarity with participatory
governance and just green transition in the JADEITE partner contexts of Italy, Jordan, Tunisia and
Palestine. Use the reference table below.

i) Requirements Checklist: complete the checklist table in Section 4 for every functional and non-
functional requirement listed.

i) Out-of-the-Box Features: list platform/software capabilities available without custom development
(e.g.. survey engine. mapping library. Bl/dashboard components). distinguished clearly from bespoke
development.

k) Maintenance & Support Plan: post-launch support arrangement, warranty period, and how bugs.
indicator-methodology changes and content updates are handled after go-live.

l)  Appendices: portfolio samples, links to live platforms. certifications and any other supporting
material.

For item (i). use the following table format for each reference project:

Project Name Services Provided

Project Description Client Contact

Client name &
country

Start/end dates. scope. key
deliverables

Name. title.
cmail. phone

Specific services

Project ]
d delivered

2.5.2 Financial Proposal

The Financial Proposal must include a complete. transparent breakdown of all costs. Proposals with vague or
bundled pricing will be scored down. Include:

« A line-item breakdown of all development. configuration and deployment fees.

+ Clearly defined recurring annual costs (hosting. mapping/API licenses. maintenance).

< Any assumptions that affect pricing.

«  Payment terms and schedule tied to project milestones.

. Optional chatbot pricing: provide a separate implementation price and an itemized annual operating-
cost schedule for an initial five-year period, covering Al/API services and usage, licensing, hosting,
maintenance, updates and support. Keep these optional costs separate from the mandatory core-
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platform price; the chatbot will be activated and funded only if funding is available

and JOHUD confirms the option in writing.
Use the pricing tables below or a similar format:

Table 1: Development & Delivery Costs

JOHUD

f'ji!“;ﬂi

Description

Discovery & Requirements Validation

Web Platform Development (Public Portal. Surveys.
Reporting)

GIS Mapping Module

Indicator Engine & ECRI Configuration

Total (JOD)

Dashboard & Automated Reporting

Admin Panel & RBAC

APl Development

Native Mobile Application (iOS/Android) —
Optional; price separately
(iI0S/Android)

Al Text Classification and Reporting Assistant
— Optional; price separately

Al Chatbot — Optional; price separately

I'esting. UAT & Deployment

ITaining & Documentation

Total Mandatory Development Cost (Core
Scope)

Total Optional Development Cost (not included in |

the mandatory core total)

Table 2: Recurring Annual Costs

Description

Annual Cost (JOD)

IHosting & Inlrastructure

[

Domain. SSI. & Base-Map/API Licenses

‘ Annual Maintenance & Support

| Total Mandatory Annual Recurring Cost
| (Core Scope)
(

Optional Al recurring costs; show chatbot
‘costs for each of years 1-5 in Table 3A and
price any other optional Al service
separately.

Table 3A. Optional Al Chatbot Cost Schedule (Initial Five-Year Period)
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A =
Cost Component T( Jrggj)a LEGatSTan Xears 155 Five-Year Total (JOD)

‘ (
|

Al model/API service, licensing and usage

Hosting, infrastructure, monitoring and
backups

Maintenance, security updates and
technical support

Total optional chatbot operating cost

2.6 Submission Address

Electronic Submission (Preferred)
Submit separate PDF files for Technical and Financial Proposals to: procurements@johud.org.jo

Use the subject line: "JADEITE Platform RFP — [Company Name| -~ Technical Proposal" and "JADEITE
Platform RFP — [Company Name]| — Financial Proposal".

Hard Copy Submission

Submit in two sealed envelopes (Technical and Financial. clearly labelled) to: JOHUD — Registry
Department. Al Hashmi Al Shamali. Al Khamael Street. Amman. Jordan. PO Box: 5118 Amman | Tel: 962
6 556 2741

2.7 General Conditions
General Conditions

- Respondents should expect to be invited for a live demo and a UX/UI concept presentation. JOHUD
may request a bilingual clickable prototype or a demonstration of comparable work before contract
award.

- Respondents must commit to their submitted pricing for a minimum of 90 days from the proposal
submission date.

- The awarded vendor will be required to submit an unconditional bank performance guarantee or
certified manager's cheque for 10% of the implementation value. returned upon project completion.

- JOHUD reserves the right to accept or reject any proposal and is under no obligation to award the
contract to the lowest-priced respondent.

- All proposals become the property of JOHUD and will not be returned.

- Proposals that do not address all requirements in Section 4 will be marked as non-compliant and may
be disqualified.




3. Purpose and Scope

3.1 Purpose

This section defines the functional. technical and data/indicator requirements of the JADEITE Digital
Participatory Environmental Platform. It covers business processes. user interactions. system behaviors,
indicator methodology and integration expectations. Respondents must address every requirement listed in
Section 4 in their proposal checklist.

3.2 Scope of Work (Modules)

The Platform is divided into the following functional modules plus cross-cutting administration. security and
hosting layers:

The scope includes digital consultation and decision-support functions that enable the public and institutions
to define priorities, compare proposed interventions, express preferences and review how consultation results
inform decisions. The provider shall validate the design and successive versions with JOHUD, project
partners and pilot stakeholders before final acceptance.

Module Primary Users Brief Description

Public Reporting & Survey Portal | Public. community members | No-login environmental surveys and geo-tagged issuc reports

Interactive GIS Mapping Public. Admins. Rescarchers | Map visualization of reports. heat maps. spatial filters
. PES— Admins. Rescarchers. Automated scoring/classification per configurable
Indicators & LECRI Engine o
= Decision-makers methodology
Participatory Governance ; s : . .
! - ‘ Admins. Rescarchers I'rust. participation. feedback and responsivencess metrices

Indicators

. Admins. Partners. Public . . i
Interactive Dashboard i Real-time KPI dashboard with filters
(aggregated) ‘

Automated Reporting Admins One-click PDIF/Excel report generation ‘

Admins/municipal focal

Close-the-Loop Work(Tow v
points. Public

Status tracking from submission to resolution ‘

User & Role Management System Admin Role-based access control across all user types |
APl & Data Lxchange System Admin. Developers Documented REST API for future integration
Admin Panel / CMS Admins Survey builder. indicator configuration. content management J
Bérticipatory Consultation and |Public, institutions, Consultations, priority-setting, comparison of proposed
Decision Support administrators and project alternatives, preference recording and publication of
partners decision follow-up.




4. Our Requirements .

The following tables define the functional and non-functional requirements of the Platform. Respondents
must complete the Compliant and Notes columns for every requirement in their Technical Proposal. L.eave no
row blank -~ if a requirement is not natively supported. explain the proposed workaround or customization in
the Notes column.

4.1 Public Reporting & Survey Portal
The public-facing entry point for citizen participation. No account creation should be required to participate.

Compliant?

Requirement (Y/N/Partial)

Notes / How Implemented

Members of the public can complete surveys without
creating an account.

1.

| 1 5 | Surveys are accessible on both mobile devices and
| desktop computers.

| i e .
13 Administrators can create an unlimited number of
| . :
SUrveys w ithout vendor involvement.

Survey builder supports closed-ended, open-

ended, rating, ranking, prioritization, preference-
1.4  selection and consultation question types,

including comparison of proposed alternatives.

Respondent location is captured automatically
| (gcolocation) where permitted by the user's

1.5 ; . k
| device/browser. with a manual fallback (select
governorate/municipality ).
¢ Respondents can upload photographs and supporting
.0

documents as part of a submission.

lrach uploaded photo is geo-tagged (or the user can pin a
1.7 | location) and displayed on the interactive map (Section

4.2).

I8 Basic duplicate/spam protection on public submissions
2 1 (e.g.. rate limiting. simple CAPTCHA).

19 | Respondents can optionally leave contact details to

7| receive status updates on their specific report.

4.2 Interactive GIS Mapping

GIS (Geographic Information System) functionality links submissions to geographic locations for
visualization and analysis.

Compliant? Notes / How
(Y/N/Partial) Implemented

Requirement

Interactive map visualizes environmental reports and
survey responses with location data.

Map updates to reflect new submissions (near-real-time or i
2.2 on a short refresh eyvele — exact latency to be proposed by ;
the vendor).




Compliant? Notes / How

Requirement .
(Y/N/Partial) Implemented
‘ \
Users can view data at |
23 country/governorate/district/community level (Jordan pilot: |
| governorate and community level as a minimum).
54 | Heat-map view highlighting concentrations of reported
- issues.
o Users can filter the map by issue type. time period and
- other survey attributes.
|
2.6 Comparative mapping across pilot territories within Jordan. 1
5 1 Cross-country comparative mapping (Jordan vs. other
- JADEITE partner countries). | ‘
, \ ‘

4.3 Indicators & Environmental Community Risk Index (ECRI)

Composite indicators must be programmable. comparable and interpretable, using a standard 0100 scale
with administrator-configurable. versioned thresholds and weights (not hard-coded).

Compliant? Notes / How
(Y/N/Partial) Implemented

Requirement

System automatically calculates statistical indicators from
submissions: participant counts. participation rate. most-

3.1 . . . . :
[ reported issuc types. and basic comparative views across pilot
Lerritorics.
Environmental Community Risk Index (ECRI) is calculated per |
3.2 arca on a 0-100 scale using a weighted. documented
methodology (see indicative methodology in Appendix A).
= 1-CRI classification bands (L.ow/Moderate/High/Critical) and
.3 . o e -
their thresholds are administrator-configurable. not hard-coded.
I:ach indicator record includes: code. Arabic/Lnglish name.
34 definition. numerator/denominator. unit. direction. data source.
e

ecographic level. update frequency. minimum sample size. |
classification thresholds. and methodology version.

Changing a formula. threshold or weight creates a new dated
3.5 methodology version: historical values are not silently
recaleulated unless explicitly authorized by an administrator.

An audit trail records who changed a formula. threshold or

3.6 .

weight. and when.

I-ach arca's indicator score displays a Data Confidence label
37 (¢.g.. Insufficient / Low / Medium / High) based on the number |
Y

of valid responses. 1o avoid misleading scores in under-reported

arcas.




Compliant? Notes / How

Requirement N .
(Y/N/Partial) Implemented

Optional: AI/NLP classification of open-ended survey
responses into environmental categories. Price
separately and describe the service/API, data handling
i ) and recurring costs; activation is subject to funding
approval.

Compliant? Notes / How
(Y/N/Partial) Implemented

Requirement

Platform calculates community participation indicators: overall
11 participation rate. participation by gender/age group. channel diversity.
gcographic distribution.

Platform calculates institutional trust indicators [rom survey questions
| (c.g.. normalized Likert-scale trust score).

Platform calculates a feedback rate (contributions receiving a response
cligible contributions) and a resolution/closure rate.

4.4 Platform supports consultations before a decision is taken, with
configurable questions, participation periods and accessible
response channels.

4.5 |Citizens can identify or rank community priorities and express
preferences on proposed interventions, with an optional
explanation or comment.

|

46 ﬁweraaffgrrﬁipresems proposed alte?wati?/ésﬁsidzby side using
lavailable environmental, social and service information, and
records the feedback received on each alternative.

47 |Authorized users can publish consultation outcomesand | |
explain how community input was considered in the decision or
why a proposal was not adopted.

4.5 Interactive Dashboard

Recsiamont Compliant? Notes / How
ui 7 :
q (Y/N/Partial) Implemented
5 Dashboard displays total participants. total surveys. most-reported
o issucs. and pilot-territory comparisons.
) Dashboard displays ECRI scores and participatory-governance
5.2 | indicators with colour. trend vs. previous period. and sample-
size/conlidence label.
5 3 Users can filter by governorate/community. gender. age group. time
DD . . o E
period. issue type and survey.




Compliant? Notes / How
(Y/N/Partial) Implemented

Requirement

' Colour is never the only cue for indicator status — text/icon labels
accompany every colour-coded value.

Dashboard is accessible to Admins and Project Partners: a simplified
public dashboard shows aggregated. non-identifving indicators only.

56 |Dashboard can display consultation priorities, alternative
comparisons and decision follow-up in an accessible summary
.without exposing personal data.

4.6 Automated Reporting

Compliant? Notes / How
(Y/N/Partial) Implemented

Requirement

6.1 One-click report generation exporting to PDIE. PowerPoint and Fxcel.

Reports include executive summary. key statistics. charts. map
[ 6.2 | snapshot. and relevant indicators for the selected filters (territory. w
period. issue type).

e | I

Reports can be filtered/customized by the same criteria available on the
dashboard before export.

Optional: Al-generated narrative summaries, trend

commentary and recommendations. Price separately and
6.4 | identify recurring service and support costs; activation is
subject to funding approval.

6.3

4.7 Close-the-Loop Workflow

A distinguishing feature of the Platform: citizens can track what happened to what they reported. closing the
governance loop.

Bicioment Compliant? Notes / How
q (Y/N/Partial) Implemented
71 Lvery submitted report progresses through a standard workflow:
B Submitted — Under Review — In Progress — Resolved — Closed.
o Administrators/municipal focal points can update a report's status and
7.2 S ‘
add a public-facing status note. ‘
— Where the respondent left contact details. they receive a notification
1.9 . .
when their report's status changes.
74 A citizen who left contact details can indicate whether they consider the
. issuc satisfactorily resolved.
75 Reports without contact details can still be tracked publicly via a
.2 .
reference code entered on the portal. |

4.8 Optional Artificial Intelligence Features
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Al-enabled features are optional add-ons and are not part of the mandatory core platform. e
The chatbot may be implemented and operated for an initial five (5) years only if the required funding is
available and JOHUD confirms the option in writing. Bidders shall provide a separate implementation price
and an itemized annual cost for each of the five years, including Al/API services and usage, licensing,
hosting, maintenance, updates and support. The chatbot shall not be activated or create a financial
commitment before written funding approval. The Al reporting assistant shall be priced separately and is
subject to the same funding approval. A scripted FAQ or decision-tree assistant may be proposed as a lower-
cost alternative. The core platform must remain fully usable without optional Al features.

Compliant? Notes / How
(Y/N/Partial)  Implemented

Requirement

Optional: multilingual Al chatbot answering platform questions
and guiding survey completion. If funding is available, the chatbot
is to be implemented and operated for an initial five (5) years.
Provide a separate implementation price and annual operating

8.1 . . . )
costs for each year, including service/AP| usage, licences,
hosting, maintenance, updates and support. No activation or
financial commitment before written funding approval.
Optional: Al reporting assistant producing executive summaries,
82 highlighting findings and drafting recommendations. Price

separately; activation is subject to funding approval.

A scripted FAQ or decision-tree assistant may be proposed as a
lower-cost alternative to a generative-Al chatbot. State its

8.3 | functionality and price separately. All core platform functions must
be available without optional Al features.

4.9 API & Data Exchange

B S Compliant? Notes / How
gritome (Y/N/Partial) Implemented
9.1 Platform exposes a secure. documented REST APL
9 | API supports authentication/authorization (¢.g.. APTkeys or OAuth2)

and rate limiting.

APL allows read access o aggregated. non-sensitive indicators and map
data for future integration with JOHUD's website.

9.4 API documentation |

4.10 Data Import and Export

Notes / How

Asqnimpment (Y/N/Partial) Implemented

10.1 | Administrators can import historical survey/data sets from Excel/CSV.

Authorized users can export survey responses. indicators and datasets
o Excel/CSV. ;

10.3 | Authorized users can export GIS layers (¢.g.. GeoJSON).




Compliant? Notes / How
(Y/N/Partial) Implemented

Requirement

Dashboard charts and complete reports can be exported
(PDI/PowerPoint). \

4.11 User Roles and Access Control

The Platform must implement Role-Based Access Control (RBAC) so each user category has permissions
matched to its responsibilities.

Compliant? Notes / How

Bequirement (Y/N/Partial) Implemented

System Administrator role: manages users/permissions. system
configuration. backups. monitoring.

Project/Content Management Team role: creates/manages surveys.
I1.2 | reviews submissions. manages dashboard configuration and report
status.

Researcher/Data Analyst role: read aceess to datasets. export.
analytical/comparative views.

Project Partner role: read-only access scoped to their own
IT.4 | country/territory data and shared indicators (relevant once partner-
country access is enabled).

Public User: no login required: can complete surveys. submit reports.

1.5 : .
view public dashboards and track report status.
1.6 Permissions are configurable per role and. where needed. per individual
8]

uscr.

4.12 Multilingual Support

Compliant? Notes / How

Requirement

(Y/N/Partial) Implemented

Full Arabic/English/Italian interface, including right-to-
121 left layout for Arabic (menus, forms, content and
- reports).
122 Users can switch language at any time without losing entered ‘
-7 data.

Content (surveys, indicator names, news items) can be
12.3 | entered and maintained in all three required languages.
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4.13 Non-Functional Reqhiremcnts

JOHUD

; Compliant? Notes / How
Requirement . 5 -
q (Y/N/Partial) Implemented
13.1 HTTPS enforced on all pages: HTTP redirects to IHTTTPS.
- — |
. i |
132 Passwords hashed using a strong algorithm (berypt/Argon2): ‘
o never stored in plain text.
! — =
‘
Reasonable protection against OWASP Top 10 vulnerabilitics
13.3 (SQL injection. XSS, CSRE. ete.). proportionate to a pilot
deployment.
1
134 Regular automated backups (daily minimum) with at least 14
o days' retention. ‘
— S |
13.5 Public pages load within 45 seconds
13.6 Platform supports at least 150 concurrent users without ‘
o significant performance degradation. scalable on demand.
13.7 Cloud hosting with a reasonable uptime
13.8 Browser compatibility: latest two versions of Chrome. Safari. ‘
> 15 " ~e .
l:dgce and Firefox.
13.9 Codebase and documentation delivered to JOHUD at project }
. completion: no proprietary vendor lock-in on the core platform. ‘
Architecture is modular. allowing future modules (additional
13.10 | indicator domains. partner-country instances) to be added
without a full rebuild. \
— i — - -~
Key public-facing flows use simple, intuitive, mobile-
first design for users with low digital literacy, support
13.11 | assistive technologies and follow WCAG 2.1 AA
guidance where practical. ;
13.12 |Public-facing pages and submission flows remain usable
on slow or unstable internet connections, with optimized
page size and protection against loss of entered data
during temporary connection interruptions.
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4.14 Security, Privacy and

Data Protection

Compliant? Notes / How
(Y/N/Partial) Implemented

Requirement

Role-based authorization enforced on every administrative function
and API endpoint.

14.1

14.2 | Sensitive data (e.g.. respondent contact details) encrypted at rest.

Audit log ol'administrative actions (user management.

143 | . . :
)- indicator/methodology changes. content moderation).
i Personal data is processed under clear principles of conlidentiality.
144 | purpose limitation and law ful use: the vendor documents its data-
protection approach in the proposal.
115 Public dashboards and exports never expose personally identifiable
| respondent information: only aggregated data is public.
14.6 Vendor documents its disaster-recovery approach (backup restore
“+4.0 . . - . .
process and estimated recovery time). proportionate to pilot scale.

Compliant? Notes / How
(Y/N/Partial)  Implemented

Platform is deployed on a reputable cloud infrastructure (regional or Jordan-

15.1 . . -
based) with automated backups and basic monitoring.
15 Hosting costs are itemized as a recurring annual cost in the Financial Proposal

(‘Table 2. Scction 2.5.2). sized for pilot-scale traffic. not enterprise scale.,

e ESSSE———— R R — — N = 1

N Vendor states where data will physically reside (country/region) and confirms
3 A . ey - ) B .
this is acceptable for JOHUD's and the donor's data-residency expectations.

Environment supports future scaling (additional territories/languages) without |
a platform migration.

15.4

4.16 Training, Documentation and Handover

Requi ¢ Compliant? Notes / How
SHHERIEN (Y/N/Partial) Implemented

At least two training sessions for JOHUD administrators (survey
creation. indicator/ECRI configuration. content and user management).

16.2 | User guide in Arabic and English covering public-facing [catures.

Administrator manual covering all admin-panel functions. including
indicator/methodology configuration.




16.4

16.6

Requirement

Compliant? Notes / How

(Y/N/Partial) Implemented

I'echnical documentation: architecture overview. data dictionary (all i
indicator formulas). API documentation. deployment guide.

Post-launch warranty period of at least 3 months during which defects

’ |
are fixed at no additional charge.
UA'T explicitly tests ECRVindicator boundary before go-live.

4.17 Support and Maintenance

~J
9

Compliant?
(Y/N/Partial)

Requirement

Vendor proposes a post-warranty annual maintenance and
support plan with defined response times (¢.g.. by severity level).

Support is available in Arabic and English during Jordan
business hours at minimum.

Notes / How
Implemented

Annual maintenance cost is itemized separately in the Financial ‘
Proposal and is not bundled invisibly into the implementation ‘

Vendor describes its process for applying security patches and
minor updates after go-live.

4.18 Native Mobile Application

price.

The responsive web application described in Sections 4.1-4.17 provides access through mobile devices. A
dedicated native application for iOS and Android is a separately priced optional feature.

i0S bl jamie Lol Gl skt ey A seaall 5 3aY) e daidl aladin) 41741 251
AlTie 3 ) sear a4 LAl Auals Android s

18.1

18.2

Compliant?

Requirement (Y/N/Partial)

All public-facing and administrative features are fully usable

through a mobile web browser on common Android/iOS
devices (no separate app required).

! Dedicated native mobile application (10S and Android app-
store listings) with push notifications.

o sl slaiall Cu gl galad iy

Notes / How
Implemented
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4.19 Validation with Project Partners and Pilot Stakeholders

The provider shall work with JOHUD and project partners to test and refine the Platform through documented
feedback before final release.

Compliant? | Notes / How

b Requirement (Y/N/Partial) | Implemented

The provider works with JOHUD and relevant
19 1 project partners throughout discovery, prototyping,
) testing and refinement.

At least two documented review and testing rounds
are held with JOHUD, project partners and

19.2 representative pilot stakeholders before final
acceptance.

Testing includes representative women, youth and
193 persons with disabilities, and checks usability on
) mobile devices and low-bandwidth connections.

The provider maintains a feedback and change log
showing the feedback received, action taken or
19.4 reason for deferral, and obtains JOHUD's written
acceptance before final release.
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Appendix A: Indicative ECRI Methodology (For Vendor
Reference)

The following indicative methodology is provided so respondents understand the configurability the Platform
must support. Weights and thresholds are illustrative and subject to JOHUD approval during implementation:
the Platform must allow them to be changed by an administrator without code changes (Requirement 3.3).

Dimension Indicative Weight Normalisation to 0-100
. N Issue reports/mentions = total valid contributions
Issue Prevalence 20% . .
in gcography/period - 100
- ; - Average severity rating (e.g.. 1-5) normalised to
Severity 25% £0 SCVEHlly FINg (o2 ) e
< 0-100
i
. < - Aflfected population share or approved bands
Population Affected 15% poput ‘ apl ‘
mapped to 0-100
; ; o Normalised social/cconomic/service impact
Community Impact 15% :
) rating
. 7 . .
_—_ - Score based on duration and recurrence across
Persistence / Recurrence 15% .
periods
Climate / Transition Linkage 10% Score based on approved questions/classification

Classification: 0-24.99 Low - 25-49.99 Moderate - 50~ 74.99 High - 75-100 Critical,
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JADEITE Digital Participatory Environmental Platform — RFF ‘

5. Evaluation Approach

JOHUD will use a two-envelope evaluation process. Technical and Financial proposals are assessed
independently: the Financial Proposal is opened only for proposals that pass the minimum technical score
threshold.

The evaluation panel's scores are advisory: the final award decision rests with JOHUD's Procurement
Committee. which will consider total value for money over the full pilot lifecycle.

5.1 Evaluation Criteria

Criteria Sub-criteria Weight

Understanding the requirements and alignment with 15% i
JADEITE objectives, including a secure and maintainable
technical architecture. This part also will evaluate the
proposed methodology and technical approach.

éuaﬁ(y o?parficipatory—govérnaﬁ@ functions: consultations, [20%
priority-setting, comparison of alternatives, preference
capture and decision follow-up.

) ) oy |-
Technical & Functional (7(30/7"())) Usability, inclusion and language approach, including 10%

mobile-first design, accessibility, low digital literacy and low-
bandwidth use.

Implementation plan, the amount of time required to build 10%
and deliver the platform, iterative validation with JOHUD,
partners and pilot stakeholders, testing, training and
handover.

Team qualifications and relevant experience, including one (15%
comparable platform implemented in Jordan in the preceding
three years and familiarity with participatory governance and
just green transition in Italy, Jordan, Tunisia and Palestine.

Price (30%) Total cost of ownership for the mandatory core platform, 25%
(%30) including implementation and required recurring costs over
the five-year comparison period.

Price (30%) Transparency and value of the separately priced optional 5%
(%30) chatbot, including itemized operating costs for the initial five-

year period.
Total - 100%

|

5.2 Evaluation Process

JOHUD verifies that all mandatory sections of the proposal are present. Incomplete proposals are
rejected.

« Each Technical Proposal is scored independently by at least three evaluation panel members.

«  Proposals scoring below 60% on the technical evaluation are not considered for award regardless of
price.

+ Shortlisted respondents may be invited to present a live demo and answer panel questions.
+ Financial Proposals are opened only for technically qualified respondents and scored comparatively.

«  The combined score determines the shortlist: the Procurement Committee makes the final award
decision.




JADEITE Digital Participatory Environmental Platforr | — RFE L “
5.3 Additional Notes B s

JOHUD is not obligated to award to the lowest-priced respondent.
« JOHUD reserves the right to negotiate with one or more respondents before contract award.
«  Proposals received after the deadline will not be evaluated.

« Any attempt to contact evaluation panel members directly during the evaluation period will result in
disqualification.
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